Finance Committee-Amador Wine Heritage District
Minutes-Draft
Tuesday, March 17, 2026  Meeting location was the Conference room of the ACWHD
1.  Call to order.  Meeting was called to order at 9:01  AM.
a. Attending:  David Helwig ,Robert D’Agostini, Megan Van Hook, Jeff Runquist 
b. Absent:  Anameike Kegge 
2. Establishment of a quorum 
a. Robert D’Agostini
b. Jeff Runquist
3. Public Comment
a. None
4. Review and approve February 17, 2026  meeting minutes
a. Motion to approve the minutes of the February 17, 2026 meeting made by Robert D’Agostini
i. Second by Jeff Runquist
ii. The vote was unanimous
b. Motion approved
5. Review and approve February, 2026 Financials
a. Balance Sheet. 
i. A portion of the Retained Earnings was designated for Education.  This represents the unspent portion of the 2025 budget that is being carried forward to 2026.
ii. The CD will be renewed when it matures later this month.
iii. The 7,200 in AR represents uncollected pledges for Four Fires sponsorships.
iv. Undeposited funds remains unresolved.  Megan indicated that Ivy at DRJ CPAs has a connection with Quickbooks and will be looking into this for us.
b. Profit and Loss 
i. None discussed or approved
c. Profit and Loss by Class
i. Motion to approve the February 2026 Balance Sheet and February 2026 Profit and Loss by Class was made by made by Robert D’Agostini
ii. Second by Jeff Runquist
iii. The vote was unanimous
iv. Motion approved
d. Expense by vendor.
i. Motion to approve the February 2026 Expense by Vendor was made by made by Robert D’Agostini
ii. Second by Jeff Runquist
iii. The vote was unanimous
iv. Motion approved
6. New Business
a. ACWHD Budget vs. Actuals Jan. 1 – Jan. 31, 2026
i.  were reviewed and discussed.  In an effort to adjust the budget to accommodate the anticipated additional Personnel and Wages expenses it was determined that reconstituting a class ‘Event Overhead’ in addition to the class ACWHD is in order.  It was determined that a class for ‘overhead’ is needed to isolate the ACWHD transactions that are subject to the MDP requirements.  Should an audit be required to demonstrate compliance with the MDP a report on the ACWHD class should suffice in demonstrating compliance. 
ii. A possible method of accommodating the additional Personnel expenses by spreading them across the events.  In addition to the marketing value of the events, the income the events generate is needed to provide overhead funding separate and beyond the 23% of the assessment that is designated for Administration, Operations & Collections.
iii. It was requested that the format of this report include a column for ‘Year to Date Budget’.  This may be complicated since the annual budget has not been broken down by month.
1. A motion to 
a. reinstate a class in the financial documents titled ‘Event Overhead”. 
b. For the Executive Director to create a plan to account for the deficit in funding for the Personnel and wages expenses beyond what was allotted in the approved 2026 budget. approve the minutes of the February 17, 2026 meeting made by Robert D’Agostini
2. Second by Jeff Runquist
3. The vote was unanimous
iv. 
7. Meeting adjournment
a. Meeting was adjourned at 10:48 AM

Next Meeting:  Tuesday April 21, 9:00 AM.  Location:  ACWHD office on Pacific Street
