Events Committee - Draft Meeting Minutes
Amador County Heritage District
9313 Pacific Street, Plymouth, CA 95669
February 10, 2026
 
CALL TO ORDER
The meeting was called to order at 9:00AM by Jess Havill.
ESTABLISHMENT OF QUORUM
Present: Anamiekie Keege, Spencer Jones, Megan Foley, and Jess Havill. 
· Absent: Milind Pansare
· A quorum was established
CONFLICT OF INTEREST DISCLOSURE
· No conflict of interest stated

Anamiekie Keege made a motion to approve January 13, 2025 meeting minutes
· Second by Spencer Jones
· The vote was unanimous
· Motion approved

· Tabled approval meeting minutes for December 9th until next meeting

· Review and sign Events Committee Charter, each year committee members and chairs will review and sign yearly. 

FOUR FIRES UPDATE

Ticket Sales & Revenue
· Total Tickets Sold to Date: 142
· General Admission: 38
· VIP: 99
· Designated Driver: 5
· Revenue Status: $16.6K 
Winery Sign Ups
· 1st email - Do you want to participate in Four Fires. How many regions can you participate in?
· Press Release 
· Flyers / brochures 
· Catering
· Sponsors
· Nicki to send floor plan



Catering & Menu Development
Caterer: Open Flame
Theme/Concept: Food specific to the represented regions of Amador County.

BEHIND THE CELLAR DOOR 
Ticket Breakdown: 226
· Full Weekend Passes: 134
· Saturday Only:60
· Sunday Only Tickets: 25
· Full Weekend Designated Driver (DD): 3

WINERY MEDIA GUIDE 
· Send out ASAP to wineries
· Winery email going out - ask all wineries to share- tag repost - share
· KCRA can we do a spot for BCD
· Canva templates and  Mailchimp 
· Add to media guide to have them tag reels

During the April 7th meeting we will review survey results from Behind the Cellar Door and talk about how we can improve the event.  

BIG CRUSH BBQ

Numbers seem tight for the BBQ
Non structured event as a bottle share - community event - low key - every winery will need to bring 4 bottles of wine to share per every 2 people. 

To marketing committee - Is Big Crush BBQ the name how  to market the event

TICKET STRUCTOR

· Single Day Tickets
· Full Weekend
· Full Weekend includes dinner ticket
· Dinner ticket only 
· Possible auctions- TBD


Next agenda - Start reviewing Barbera Festival Vision Plan


ADJURNMENT
Motion to adjourn made by Spencer Jones
· Second by Anamiekie Keege
· Meeting adjourned at 10:37 AM
