Meeting Minutes
Amador County Wine Heritage District | Board of Directors Meeting
9:00 AM Tuesday, August 5, 2025
9313 Pacific St, Plymouth, CA 95669

Attendees: John Di Stasio, Robert D’Agostini, Matt Zaldivar, Jeff Runquist, Paul Sobon, Scott Harvey, Jane O’Riordan, and Megan Van Hook  
CALL TO ORDER
· The meeting was called to order at 9:02AM by Robert D’Agostini.

ESTABLISHMENT OF QUORUM
Present: John Di Stasio, Robert D’Agostini, Matt Zaldivar, Jeff Runquist, Scott Harvey, and Paul Sobon
· A quorum was established

CONFLICT OF INTEREST DISCLOSURE
· No conflict of interest stated

John Di Stasio made a motion to approve July 1, 2025 Meeting Minutes and July 10, 2025 Special Meeting Minutes. 
· Second by Jeff Runquist
· The vote was unanimous
· Motion approved
John Di Stasio made a motion to approve May and June Financial reports. 
· Second by Paul Sobon
· The vote was unanimous
· Motion approved
DIRECTOR REPORT
Wine Institute
Shared the final support letter from the Wine Institute supporting and sign on by all Wine Association to moves forward with language in AB 720 (Rogers) that provides for an “Estate Tasting Event Permit” for winegrowers. AB 720:  Under our proposal for an “Estate Tasting Event Permit,” a winegrower could apply for a permit to host tasting events outside their licensed premises on their winery property or at non-adjacent vineyard that is owned and under their control – essentially a “pop-up” tasting room.  These events would allow a winery to exercise all its tasting room privileges in their event space.  
The Global Buyers Market event in October offered the Amador County Wine Heritage District a complimentary two-day table, hosting 100 buyers from around the world. ACWHD staff can manage the table, or wineries may sign up for 2–3 hour time slots. The Board approved moving forward with participation in the event and referred planning to the Marketing Committee’s agenda.
Wine Heritage
[bookmark: _Hlk202207552]All wineries that have not paid 1st and 2nd quarter will start the full collection process with HDL, noting that they will not charge a 25% collection fee until further notice.
Barbera Festival Ticket sales are down from last year and the decision was made to cut the outside tent, misters and lounge furniture to save $7,000. Other costs are being cut to mirror the ticket sales. 
PUBLIC COMMENT
· No public comment at this time. 
ACWHD ASSESSMENT UPDATE
· Update on the ACWHD 1st quarter payment status, additional wineries have paid dues collecting a total of $400 additional funds. 
· Board tasked Megan to contact other regions and report back on their assessment collections
· Discussion on how the assessment is to look when modified. 
John Di Stasio made a motion to approve Spencer Jones and Megan Foley as members of the Education Committee.
· Second by Scott Harvey
· The vote was unanimous
· Motion approved
COMMITTEE REPORTS
Education Committee: No Meeting was held.  Meetings will be held on the last Tuesday of each month at 10AM
Marketing & Event Committee: Marketing statistics were given for July 2025. Reminder and invite to 2026 Vision Event Meeting on August 21st at D’Agostini Wines. Tasting room traffic summary to be presented at next meeting. 
Finance Committee: Seeking CPA accounting firms that can help with quarterly and annual reports and county audits. 
Policy Committee: The Policy Committee is continuing to work on new policies and seeking an additional committee member.  
NEW BUSINESS
· The Education Committee discussed negative reviews during WSET classes and the appropriate approach. The Board directed that winery employees address any concerns about negative reviews directly with the speaker.
· John Di Stasio made a motion to initiate hiring of Megan Van Hook to the Amador County Wine Heritage District on verbal agreement according to the same conditions of employment of the Amador County Vintners Association. To be confirmed through the Amador County Wine Heritage District with written offer and job description, taken up as soon as possible. 
· Second by Jeff Runquist
· The vote was unanimous
· Motion approved
CLOSED SESSION
· No closed session. 
ADJURNMENT
a. Motion to adjourn made by John Di Stasio
· Second by Paul Sobon
· Meeting adjourned at 10:52PM
