Meeting Minutes
Amador County Wine Heritage District 
Board of Directors Meeting
9:00 AM Tuesday, September 2, 2025
9313 Pacific St, Plymouth, CA 95669

Attendees: John Di Stasio, Robert D’Agostini, Matt Zaldivar, Jeff Runquist, Scott Harvey, Terri Sweet and Megan Van Hook  
CALL TO ORDER
· The meeting was called to order at 9:02AM by Robert D’Agostini.

ESTABLISHMENT OF QUORUM
Present: John Di Stasio, Robert D’Agostini, Matt Zaldivar, Jeff Runquist, and Scott Harvey
· Absent: Paul Sobon
· A quorum was established

CONFLICT OF INTEREST DISCLOSURE
· No conflict of interest stated

Scott Harvey made a motion to approve August 2025 meeting minutes
· Second by John Di Stasio
· The vote was unanimous
· Motion approved
Matt Zaldivar made a motion to approve July 2025 financials
· Second by John Di Stasio
· The vote was unanimous
· Motion approved

DIRECTOR REPORT
Wine Institute
Currently the Bottle Bill is in the process of possible provisions.  Within the next few days an email will go out to Board members to approve the latest revision and approval to sign a “Floor Alert”. This  will be sent out to both floors and likely the Environmental Committees in both houses.
· Grandfathering/Exemption Extension: All wine and spirits labels bottled between January 1, 2024 – July 1, 2025 will be permanently exempt from CRV labeling requirements.
· Compliance Date Extension: For all other wine and spirits products, the compliance deadline has been moved from July 1, 2025 - July 1, 2026.
· Label Flexibility: The bill now allows the use of ½ inch QR codes for CRV compliance and permits chasing arrows logos within the code (previously restricted to ¾ inch).
Cal/OSHA will be increasing inspections through the end of the year, with a focus on heat and smoke policies and their implementation. For more information visit West Coast Smoke Exposure Road map - https://www.wcsetf.org/news/newsletter/
John Di Stasio made a motion to support the signing for the proposal of Estate Tasting Event Permit to be submitted on our behalf by the Wine Institute to The Honorable Steve Padilla, Chair Senate Committee on Governmental Organization. 
· Second by Scott Harvey
· The vote was unanimous
· Motion approved
Wine Heritage
Update on the ACWHD 1st quarter payment status, noting 24 unpaid wineries and 54 paid wineries, totaling 77 wineries.
[bookmark: _heading=h.eqt957edcbw0]Collection fees with HDL, noting that they will not charge a 25% collection fee until further notice.
Barbera Festival 
Hired an event coordinator to handle logistics surrounding the Barbera Festival which has been working out well. Ticket sales are down 20 tickets from this time last year and we are still looking for additional sponsors for the event. 
PUBLIC COMMENT
· No public comment at this time. 
ACWHD ASSESSMENT UPDATE
· Assessment grew from the Q1. Collected 6k above budget
Scott Harvey motioned to approve: Endorsement and Advocacy Policy; .Finance Policies. Disbursement Request Form; Vendor/Independent Contractor Policy; Document Retention and Destruction Policy Owner’s Designee Form.
· Second by Matt Zaldivar
· The vote was unanimous
· Motion approved
John Di Stasio made a motion to not renew Visit Amador’s lease with proper legal notice while maintaining a relationship with Visit Amador by collaborating and coordinating sponsorships. The Executive Director will negotiate a resolution of leaving or the sale of furniture.
· Second by Jeff Runquist
· The vote was unanimous
· Motion approved
COMMITTEE REPORTS
Education Committee: No Meeting was held.  Scheduled for the end of the month. 

Marketing & Event Committee: See attachment. MKW will be visiting 09/12-09/14 prior to logo development. Vision Meeting Update for 2026: keeping all 4 major events while fine tuning and including “Taste of Amador Events” that are out of county, not for profit. 

Finance Committee: Bring accounting for approval for next meeting.
Policy Committee: Will bring signage policy for approval at next meeting, seeking another member 


NEW BUSINESS
Seeking Candidates for Upcoming Board Election
· Election ballots will be finalized by October 1st.

· Meet & Greet: October 23rd at 5:00 PM at D’Agostini Wines.

· Ballots due by October 31st.

· Final election results announced, and new board members installed for the 2026 calendar year on November 4th.

Additional Updates:
· John and Robert will meet with the Board of Supervisors to provide an update on AWHD.

· Media outreach: Matt Zaldivar will work to obtain more details about the upcoming piece on the Amador Wine Heritage District. We’ll request that questions be provided in advance so they can be directed to the appropriate person, and we’ll also ask for copies of any previous articles written for reference.

CLOSED SESSION
· No closed sessions

ADJURNMENT
Motion to adjourn made by Matt Zaldivar
· Second by Scott Harvey
· Meeting adjourned at 10:54 AM
